


When I was a kid 
in 1980’s!



…Now in my 40’s.

Could I
Up my game?



& Compute the odds 
of the Star Wars story?



Using Safran Risk?
…perhaps!



A movie is just a quasi-linear 
sequence of story boards 



REBEL



Spoilers 
from 1977



Character 
Recap…











Critical Path
Golden Thread



Critical Path
Golden Thread

Key Decision

Key Decision
Key Decision
Key Decision

Key Decision
Key Decision

Key Decision
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LOTS of Key Decisions 

LOTS of Convenience



LOTS of Ways The Bad Guys Win!



“May The Force Be With You”

Entropy = “Dark Side”



WHAT!



WHAT!



We’re all going to 
die if that R2 Unit 

doesn’t get to 
Yavin!

Sir!
We’re 

detecting a 
MASSIVE object 
dropping out of 

hyperspace!

Passage 
to Yavin



Your 
Powers 

Are 
Weak 

Old 
Man!



I have the “High-Ground” 
!

Let’s blow this thing and 
go home!







According to 
my simple 

model.

The Empire 
Really Did Have 

The Odds 
Stacked

In Their Favor!



Only in 43 out of 2,000 Iterations
Did The ‘Cannon’ Ending Occur!

The Empire won in 1,955 outcomes

With the
“Obi-Wan Branch”

yielding a surprise ending in
JUST TWO
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