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nat is Safran Risk Manager?
nat is new in Version 23.17
nat is coming next?
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Risk Management: A Journey

Safran Risk

* Risk professionals
e Each reporting period

Safran Risk Manager

SCOPE, CONTEXT, CRITERIA

/ Risk Assessment \

RISK IDENTIFICATION

* Every risk owner
* Every project leader
* Every day

RISK ANALYSIS

RISK EVALUATION

CONSULTATION

\_ )

COMMUNICATION &
MONITORING & REVIEW

RISK TREATMENT

RECORDING & REPORTING

Safran



Safran Risk Manager Composition

* Secure
* Responsive

* Interoperable

SQL
Database

A Microsoft Azure

Web User

Interface | Onboarding:
e Support to on-prem installation

* Comprehensive training
e Support to data migration
* Long term customer support

Safran

e Ease of use
e Modern look & feel
* Mobile first design
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What's New?
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What's New - Highlights

User Experience

Project Tabs

Risk Register Views

Multi-project Risk Register

Localisation (Language, Format, Individual words)
Auditable Trail
Project Clone
Administration

Absolute Score

Delete Unwanted Customisations

Safran



User Experience: Tabs

(Y, Safran Risk Manager

—] B Risk Register 4+ NewRisk £

20 2 & MarkTumer ~
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correction...
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u @ Safety Implications For U...
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n © Time Impact
Delays z 107 Chris Ritson
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n $ Labour Cost Impact

RX Development Delays n Technical delays

Common Across All Windows
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Risk Register: Views

1l
Search Here

it M Project

Mo Event Le X Bowtie |l
f @ Title w- Priority Order uZ
1] act - —

el B @D L w Review Data s
32 1 Risk ID pc

Delays dt View Name
‘ B save H E3 cancel ’ 2 Default View
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Multi-Project Risk Register

Q¥ Safran Risk Manager S S Mark Tumer
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Language & Word Configuration

Sprak

Norwegian

English
French
German
Dutch
Italian

Sweden

Portuguese

Spanish
International English

Y, Safran Risk Manager

s Meny

=0 Risk Manager ~
.

Prosjekter
‘ B Registrere
@ Dashbord
‘ B Rapporter

< Beredskap

) Trend

=8 Portefaljevisning ~

Q% Innstillinger @
Standarder E-post

Lokalisering

Egendefinerte felt

Forestiling 10 & Rekorder

Handling 1D
/4 9898
/4 9899
/4 9900
/4 9901

Brukerverdi

Handlingsrapporter

Advarsler Handling kreves

Handlingen starter snart

Handlingsstatus

Lokalisering Ofte stilte spgrsmal

Standardverdi

Action Reports

Action Required Warnings

Action Starting Soon

Action Status
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Auditable for Projects & Risks

" Projects & = Details & Access .. Assess € Deliverable & Phase @ cAlEC *D History £ Yonfiguration 45 Import
v
D History

® Review 8" Project Changes €) Deliverable Changes @ Phases Changes @ CADEC Changes

Type Created On Created By
Create 26.09.2023 Mark Turner
Create 26.09.2023 Mark Turner
Create 26.09.2023 Mark Turmer
Create 26.09.2023 Mark Turner

Safran



Auditable for Projects & Risks

q

" Projects & = Details ort
Risk Identification € —
‘D History .
Risk Assessment
@ Review " Project Cha .
Impact Analysis €
Type .
History
Create *D Risk Changes *D Risk Source ‘D Consequence Impact *D Risk Action
Create Type Created On Created By
Update 10.10.2023 Mark Turner
Create
Update 10.10.2023 Mark Tumer
Create
Update 10.10.2023 Mark Tumer
Update 26.09.2023 Mark Turner
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Project Clone

© Clone Project X
Are you sure you want to continue to clone this project?

Project will be cloned: BS2: Blue Sky Phase 2

Enter Project Title *

New Project

Clone All Actions
Select Risk(s) *
[ 1092 - Construction delays (Approved), 1093 - Contract Award Delay (Approved), 1094 - Experimental ‘i

Type to filter

A
v [Select All] |

1092 - Construction delays (Approved)

1093 - Contract Award Delay (Approved)

a4 1094 - Experimental Cross Project Clone (Approved)
a4 1095 - HAT Failure (Approved)

4 1096 - Integration Design Change (Approved)

.4 1097 - Integration Development Delays (Approved)
4 1098 - Loaistics and Lona Lead Items (Abproved)

Safran
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Absolute Scores: Direct Entry

Risk Score Details

Likelihood Score & Impact Evaluation @ Impact Spread Score @ Tolerance @
= Title Details Cost Time
1 Low 1,000 10
2 Medium 5.000 20
3 High 10,000 30
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Administration: Edit & Delete

Action | Title
Zw Parent
Zw Division

74 | Business Delivery Unit

Safran
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SRM 23.1.]

» Focus On Reporting

» Project to Programme Escalation

Safran



