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Ehe New ork Cimes

A Conversation With Bing’s Chatbot
Left Me Deeply Unsettled

Avery strange conversation with the chatbot built into Microsofts

INSIDER

The newest version of ChatGPT passed the US medical licensing
exam with flying colors — and diagnosed a 1 in 100,000 condition in

seconds
search engine led to it declaring its love for me.
Elon Musk, Steve Wozniak and other tech leaders warn Educators Battle Plagiarism As

'out-of-control' Al poses 'profound risks'

The letter called for a major expansion of government oversight over Al.

FINANCIAL
FT TIMES

Generative Al set to affect 300mn jobs across
major economies

&)

89% Of Students Admit To
Using OpenAl’s ChatGPT For
Homework

INDEPENDENT

Why tech bosses are doomsday
prepping

Monumental risks of ‘epoch-defining’” Al mean even those building it are preparing for the worst
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Will we see Al-driven unemployment?

«We are being afflicted with a new
disease of which some readers may not
yet have heard the name, but of which
they will hear a great deal in the years
to come — namely, technological
unemploymenty

u adEL Asiorio
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John Maynard Keynes (1930)

“Economic Possibilities for our
Grandchildren”
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Two examples from the Norwegian public sector

Kommunal Rapport Medisin

Baerum sykehus forst i Norge med a ta i bruk

I Trondheim skal kunstig kunstig intelligens til behandling
intelligens re duS ere utgift er Eﬁiﬁd&i :H;l kunstig intelligens bidra fast ved bildediagnostikk, legevakt og akuttmottak pa

Trondheim flytter turnusplanleggingen fra
virksomhetene til skonomitjenesten. Kommunen
haper pa bedre tjenester og reduserte utgifter
med hjelp av kunstig intelligens.

Syn qun Produkt Anmeldelser Om oss Blogg

Trondheim kommune unngikk & slose bort 6,7 % av
budsjettet ved bruk av Al-drevet
bemanningsplanlegging

Fikk handen analysert av
Kkunstig intelligens: - Resultatet
kom sa raskt
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Vestre Viken: Al-analysis — 3 different resultats

Negativ

AL DIDYOU RECEIVE ALL THE.
IMAGES?

@ NEGATIVE 1 1

ANALYZED RECENED

f BoneView

DISLOGATION
EFFUSION

®GL EAMER AREA(S) OF INTEREST:

[d] GLEAMER

ACCREDITED ~ ACCREDITED ACCREDITER

&) Wesley Caple, Klinikkdirekter Klinikk for Medisinsk Diagnostikk, Vestre Viken bR aacse  Equis <@ AMBA l BI I



Likely big impact

2 Of the workforce to be affected by Al
o (25-50 % of tasks), but probably not

3 automated®

0/ of the workforce likely to be
0 automated by Al (>50 % of tasks)*

60%
85%

Of workforce in occupations
that did not exist in 1940**

Of new jobs are in occupations
that did not exist in 1940**

% * Goldman Sachs (2023) based on data from the US and the Euro Zone

Te
** Autor et al (2022) based on data from the US Rl aacse “Eouis PAMBA
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Artificial intelligence — systems that can...

Observe | Register Decide | Make | Do Adapt | Improve
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&) Kolbjernsrud, Thomas and Amico (2017), Nilsson (1998) bR aacse  Equis <@ AMBA l BI I



Three types of Al, that can...




Al in project management — some use cases...

« Automated task scheduling

* Project forecasting and budgeting

* Productivity and information/data management
* Creativity and design

« Risk and compliance management
 Intelligent decision support

« Performance monitoring and evaluation

 Quality assurance and control

|
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Writing better and faster with Gen Al?

Time Spent on Writing Subtasks (Minutes)

« Quality (scale: 1-7)
4.5 with Gen Al
« 3,8 without Al

@ Brainstorming

@ Drafting Text
With Al

Editing
ov NN/g
o L L]
* 59% increase in
No Al .
productivity
5 10 15 20 25 30
@ E;asgeﬁlr;éfﬁor;tgsz:/éva\/;vgv&gg;o)up.com/articles/chatqpt—productivitv/, I‘.lecgg,ae EQuis i‘;;‘AMBA I_Bl-l


https://www.nngroup.com/articles/chatgpt-productivity/

The positive effect of Gen Al on knowledge work

Density

0.8

0.7

06

Figure 2: Performance Distribution - Inside the Frontier

B GPT + Qverview
B GPT Only
I Control

Figure 5: Bottom-Half Skills and Top-Half Skills - Inside the Frontier

Score on Task
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Bottom-Half
Skilled Participants

P Baseline Task
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Top-Half Skilled Participants

Experimental Task

8)

Facsimile from Dell’Aqcua et al. (2023)
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The negative effect of Gen Al on knowledge work

Figure 7: Performance - Outside the Frontier

100 % -

50 % A

Correctness (%)

0% -
Control Condition GenAl Use +
Overview Session

GenAl use

Notes: This figure displays average performance for the task outside the frontier. It reports the percentage
of subjects in each experimental group providing a correct response in the experimental task.
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Human-machine synergies

, In the old days, the decision
process was often very black
and white — and based on
experience and gut feel. Now, when
+ Human Learning the machine comes up with different
recommendations for two cases that
— Organizationa| Leaming look very similar at first glance, we
Start to scratch our heads and dig
deeper. Ultimately, this leads us to
making better decisions.

Machine Learning

Kolbjgrnsrud & Wilso ( npublishe dw k) quote from Accenture Research-interview e
% with SVPU derwriting in a large American insurance company Rl aacse “Fquis PAMBA BI



How can Al make
your organization
more intelligent?
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The Substitution Principle

Replacing intelligent humans
with intelligent machines does not
make an organization more
intelligent, rather more efficient

&) Kolbjornsrud (2024) Wlaces qus <PANEA



The Diversity Principle

Increasing the diversity of intelligent actors, such as hiring

people with different knowledge, skills, and mindsets as well as
deploying different forms of artificial intelligence, '
Improves an organization’s ability to fw}w}wum

=\
solve complex problems |
and adapt. Az
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The Explanation Principle

Intelligent organizations provide purpose,
seek explanations, andtake responsibility




Algorithmic opacity

“Competency without
comprehension”
(Dennett, 2017)

ML algorithms:
Perfectly explicit,
imperfectly explainable

% Burrell (2016)



To trust technology, we must understand it

What would allow you to trust advice generated by an intelligent system? (Choose up to three)*

| understand how the system works

FEED
FEN
55

[s

3

The system has a proven track-record

The system provides convincing explanations

People | trust use such systems

Advice is limited to simple rule-based decisions

Nothing would allow me to trust advice
generated by an intelligent system

Kolbjernsrud, Amico, Thomas (2017) U
* Sample: 1770 managers from 14 countries and 17 industries . 'ﬁéﬁ% EQUIs S¢ AMBA



Advice #1 _
Don’t make people
do machine work






Advice #3 |

Build
tech
skills




Advice #4
Encourage
critical

thinking



Advice #5
Try — and take
responsibility!




Reading more in new article

W) Check for updates

Structuring the Organization

BerkeleyHaas

Haas School of Business
University of California Berkeley

Designing the
Intelligent
Organization:
SIX PRINCIPLES
FOR HUMAN-AI
COLLABORATION

Vegard Kolbjernsrud!

Open Access URL:

California Management Review
2024, Vol. 66(2) 44-64

© The Regents of the
University of California 2023

Article reuse guidelines:
sagepub.com/journals-permissions
DOI: 10.1177/00081256231211020
Jjournals.sagepub.com/home/cmr

S Sage
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https://journals.sagepub.com/doi/full/10.1177/00081256231211020

Stay in touch and read more — Vegard on...
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