
Mastering Project Execution 
Through Planning 



§ Paint a picture 

v Who we are today

v What we deliver

v What is our vision

v State of Play through Planning Lens

v Future state of play



Our purpose is to...
Deliver a more sustainable Word
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Our ID

4 4

EPC center of excellence in WorleyPEM
multidiscipline delivery

EPC 
Center of excellence

> 5000



Our DNA
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Safran
Level 4 planning

ERP system
Level 5 planning
Progress Reporting

Digital twin
Data visualisation

4D planning

Estimation 
and norms

• Project Execution Model 
• Integrated with Worley
• SSOT exellence and data centric delivery



State of Play through planning lens

> 40 planning recourses

> 110 000 activities

20K Engineering activities

5K Procurement activities

15K Construction activities

3K Installation activities

> 110 000 active links 

> 16mil planned hours

Safran



Future state of play
4D planning

7

• Improved understanding of the delivery plan

•Construction sequencing visualization

• Risk Reduction 

• Stakeholder collaboration


